
BOARD OF EDUCATION 

COMMITTEE OF THE WHOLE WORK SESSION 

 

March 9, 2009 

 

The committee of the whole work session of the Board of Education of Portage Public Schools 

held on Monday, March 9, 2009, was called to order at 6:30 p.m. by President Johnson in the 

Professional Development Center of the Administration Building, 8111 S. Westnedge.  She 

welcomed an audience of 18 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Shirley Johnson, Melanie Kurdys, Deb Polderman, Dale Posthumus, 

Jennifer Whistler, and John Whyte 

 

Board Trustees Absent: Rusty Rathburn 

 

COMMENTS OR COMMUNICATIONS 

 

President Johnson opened the meeting with a brief statement pertaining to local preference 

communications regarding the Central High School Bond projects emphasizing no decision or 

recommendations have been made at this time.  She indicated that the construction team and 

administration is in the process of evaluating all the bids and doing follow-up interviews to 

establish the best options for the District.  She discussed how the economy has impacted interest 

earnings on the Bonds causing building budgets to become extremely tight and commented on 

some aspects of the Bond projects requiring the District to use Building Site and Sinking Fund 

monies.  The Board’s preference would be to fund those projects from the Bond monies in order to 

preserve the Building Site and Sinking Fund monies for other existing building needs.  The 

Board’s top priority is to construct these building projects as completely as possible with the Bond 

funds available.  The Board appreciates the support provided by this community, centers decisions 

around what is best for the District, and wants very much to support local businesses as much as is 

reasonable.  The District has already brought millions of dollars of business into this community 

and will continue to do so. 

 

Superintendent Wells updated the audience on the “hard hat walk through” at the 12
th
 Street 

Elementary School last week, adding construction is on schedule at the building.  She invited the 

Assistant Superintendent of Operations, Mr. Tom Noverr, to share some great news pertaining to 

the District’s financial rating.  Mr. Noverr informed the audience the District had just received 

word that the District ratings have been excellent and were reaffirmed recently by Standard & 

Poor’s and Moody’s.  This is a positive boost to our Bond refinancing plan. 

 

Superintendent Wells provided an update on the District’s partnership with Kalamazoo County 

Mental Health Substance Abuse Services to fund a liaison contact at both high schools.  She will 

share more details about the progress of this at a future meeting. 

 

President Johnson opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Mrs. Polderman informed the 

audience of the public comment guidelines. 



 2 

 

Ms. Joanne Willson, 7122 Leawood St., a citizen, inquired about the price difference in lunch 

passes at Central and Northern High Schools, seminar class policy, and sister schools 

implementation after redistricting boundary changes are in place. 

 

President Johnson opened the floor for Board Trustee comments. 

 

Mrs. Polderman informed the audience of a parent meeting regarding drug and alcohol awareness 

that has been planned for March 11
th
 6:30 p.m. at Central Middle School. 

 

Mrs. Kurdys shared an airport planning outline, inquired about recording questions that arise during 

citizen comments, and announced she plans to attend the Michigan Association of School Boards 

and Michigan Association of School Administrators joint Legislative Conference on March 18. 

 

President Johnson thanked the construction managers and architects for their assistance during the 

12
th

 Street Elementary School tour. 

 

DISCUSSION ITEMS 

 

Bond Project Update, School Bus Replacement Recommendation and Resolution.  Mr. Noverr 

shared some background information pertaining to the District bus purchasing program and invited 

the Transportation Manager, Mr. Louk Markham, to respond to Trustee questions.  Mr. Noverr and 

Mr. Markham responded to questions pertaining to sale of old buses, transmissions, fuel economy, 

engines, life expectancy of a bus, and mileage versus dependability. 

 

Bond Project Update, Technology Infrastructure Bid / Bus and Maintenance Facility and  

Bond Project Update, Technology Infrastructure Bid / Northern High School.  The Director of 

Technology Systems, Mr. Michael Batterson, introduced Mr. Steve Burdick, Director of 

Technology Design and Consulting from Secant Technologies, and shared background information 

pertaining Secant’s role as the District’s consultant and construction manager for all technology 

related projects.  Mr. Batterson discussed specific bid language and he and Mr. Burdick responded 

to Trustee questions pertaining to vendors and bids. 

 

Bond Project Update, Media Center – Computer Lab Furniture Purchase for Northern High 

School.  The Assistant Superintendent for Instructional Services, Mr. Ric Perry, and Mr. Mark Reile, 

Architect from TMP Associates, provided background information on the Northern High School 

media center furniture purchase request.  Both responded to Trustee questions pertaining to bid 

categories and specific items in the proposal. 

 

Bond Project Update, Other.  Mr. Noverr shared information about 12
th
 Street Elementary 

playground equipment and responded to Trustee questions about needs at other elementary schools.  

He briefed the Board about the interviews taking place regarding the Central High School bids and 

the interest income issues.  Mr. Noverr added the interviews should be completed this week.  

Superintendent Wells indicated that a special meeting is planned to consider these bids on March 

30
th
. 
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Summer 2009 Building and Site Sinking Fund Project (McCamley Parking Lot).  Mr. Noverr 

shared background information on the extensive improvements planned for the McCamley Field 

parking lot this summer.  Superintendent Wells added this improvement will incorporate future site 

changes occurring on S. Westnedge allowing for better entrance and exit alignment.  Mr. Noverr, 

Superintendent Wells, and Dr. Perry responded to Trustee questions pertaining to student parking, 

quantity of parking spots, tailgating at the site, funding balance, and other potential Building and Site 

Sinking Fund projects like West Middle School tennis courts and roof repairs. 

 

2008/09 School Service Fund Amendment #1.  Mr. Noverr provided background information on 

the first amendment to the School Service Fund.  He thanked Mrs. Karla Colestock, Business 

Manager, for her work on this amendment and invited her to respond to Trustee questions.  Mrs. 

Colestock acknowledged a second amendment for this fund would be brought to the Board in June 

and responded to Trustee questions pertaining to athletics, coach expenses, trainer fees, rebates, and 

new equipment installation. 

 

2009/10 Fiscal Planning.  Mr. Noverr presented budget scenarios and initial concepts for the 

2009/10 General Fund budget development.  He provided some historical fund balance information, 

aggressive and conservative budget projections, potential program reductions and adjustments to 

respond to a revenue shortfall, a budget development timeline and discussed the stimulus funds.  

Superintendent Wells commented on the unknown specifics of these stimulus funds, the stipulations 

most likely to be set forth, and acknowledged the District would spend this temporary funding 

wisely.  Mr. Noverr, Superintendent Wells, and Dr. Perry responded to Trustee questions pertaining 

to retirement and attrition, fund balance, program guidelines, transportation, bond rating, all day 

Kindergarten, and student fees. 

 

President Johnson opened the floor for citizen comments pertaining to the agenda discussion items.  

No citizens came forward to speak and President Johnson moved on to Governance Discussion. 

 

Governance Discussion, Committee Work.  Mr. Posthumus provided a draft document for review 

of the Bond Construction Advisory Committee charge that incorporated feedback received from 

Board Trustees.  Trustees discussed change orders, expectation of sharing individual contacts, and 

one Trustee’s concern that this Committee does not fit the Carver Model.  President Johnson thanked 

Mr. Posthumus and acknowledged the language in this Committee charge is appropriate. 

 

Mr. Whyte, on behalf of the Owner Linkage Committee, provided information about the potential 

work of the Committee.  The Committee would create a plan to reach out to the community for 

strategic direction, similar to the work the City of Portage did with the 2025 plan.  Trustees discussed 

the possibility of making this a standing Committee.  President Johnson requested the Committee 

draft charge language to bring back to the Board. 

 

President Johnson discussed the Long-Term Asset Planning Policy development as well. 

 

President Johnson acknowledged the Board still needs to meet to discuss two monitoring reports and 

four compliance reports.  All Trustees agreed a Policy Development Session should be scheduled to 

discuss these further.  President Johnson will schedule this and reminded members to forward her 

their feedback forms. 
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Agenda Item Requests and Clarifications.  President Johnson presented four Agenda Item 

Requests.  Request #13: For the Administration to present the projects included in the $600,000 

request for Federal Stimulus monies.  President Johnson stated this request had been addressed 

through earlier administrative presentation. 

 

Request #14: Legislative items which have been presented to determine consensus to allow a letter 

from the Board to be submitted to the appropriate governing entity.  President Johnson made a 

motion that this item to be included as a future Policy Development Session agenda item.  

Motion was carried unanimously. 
 

Request #15: Invite the National Merit Scholars to a Board meeting for acknowledgement and an 

opportunity to speak briefly.  President Johnson stated this is a recognition that can be requested 

through the Superintendent. 

 

Request #16: Long term technology strategy and funding implications.  President Johnson made a 

motion that this item to be included as a future Board meeting agenda item.  Motion was 

carried unanimously.  President Johnson asked the Superintendent to incorporate the long term 

technology strategy and funding implications into a future agenda. 

 

President Johnson informed Ms. Willson that the Community Relations Manager, Mr. Tom Vance, 

had already responded to her inquiry about sister-school Kindergarten stating the District does not 

intend to institute sister-school Kindergarten next year. 

 

CLOSED SESSION 

 

Motion offered by Mrs. Whistler, supported by Mrs. Polderman, that the Board of Education 

move into closed session for the purpose of discussing attorney-client privileged information.  

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 8:45 p.m. 

 

The Board returned to open session at 9:12 p.m. 

 

Motion offered by Mr. Whyte, supported by Mr. Posthumus, that the Board of Education 

move into closed session for the purpose of discussing negotiations strategy.  Upon a roll call 

vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 9:13 p.m. 

 

The Board returned to open session at 9:44 p.m. 

 

The meeting was adjourned at 9:44 p.m. 

 
Respectfully submitted, 

 

Edna Kent 
Recording Secretary 


